Summary

There is growing interest in regenerative
agriculture as an enabler of carbon-negative and
nature-positive food systems, including from the
UK Parliament (Cunningham-Eurich & Wentworth,
2025). But a narrow focus on regenerative
agriculture could overlook opportunities to

apply regenerative approaches to food systems
more widely, with potential benefits for mutually
reinforcing social and ecological health.

FixOurFood carried out ground-breaking
research to clarify understandings of regenerative
systems and dynamics, resulting in the
Regenerative Lens conceptual framework and
various associated tools.

Applying the Regenerative Lens to the
development and evaluation of the Good
Food Cycle could focus attention on the kinds
of dynamics needed to break free from the
degenerative junk food cycle, and build new
regenerative dynamics where human and
environmental health reinforce each other.

The Regenerative Lens and associated tools could
support the identification of win-wins, synergies
and positive reinforcing cycles in UK Government

policymaking more generally.
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Description of the problem

There is growing interest in regenerative
agriculture as an enabler of carbon-negative
and nature-positive food systems, including
from the UK Parliament (Cunningham-Eurich &
Wentworth, 2025).

Regenerative agriculture typically focuses on
regenerating soil health, which in turn supports
delivery of ecosystem services such as carbon
sequestration and water retention (Newton et
al.,, 2020; Lal, 2020; Tittonell et al., 2022; Bless et
al., 2023).

However, a narrow focus on regenerative
agriculture risks overlooking opportunities to
apply regenerative approaches more widely
across food systems - for example in business,
education, health, waste management and
governance - where there is significant
potential for mutually reinforcing social and
ecological health (Buckton et al., 2024).
Regenerative systems, futures and dynamics
are increasingly recognised as powerful
framings for encouraging transformative action
towards sustainability (Buckton et al., 2023).

In food systems, such framings could focus
attention on the underlying system dynamics
needed to achieve and sustain desired policy
outcomes (Buckton et al., 2024), such as the ten
interdependent outcomes of the Good Food

Cycle.

For example, evidence shows that restored soil
health can enhance dietary nutrition, which in
turn reduces health system costs (Rosier et al.,
2025), and that increasing people’s connection
to nature can improve wellbeing and strengthen
public support for nature restoration (Whitburn
et al., 2020). These dynamics illustrate the kinds
of positive cascades and feedbacks that remain
largely invisible in existing policy approaches,
and which could help to break free from
degenerative dynamics such as the junk food
cycle.

To date, however, we have had limited
conceptual clarity about what large-scale
regenerative dynamics would look like, limiting
the application of regenerative perspectives
(Buckton et al., 2023).

(@ FixOurFood

SN\

Research Findings

Research by the FixOurFood programme integrated
diverse perspectives to design the Regenerative Lens
conceptual framework for regenerative social-ecological
systems (e.g. food systems) (Buckton et al., 2023) (Figure
1). The Lens is intended as a tool for evaluating the extent
to which envisioned futures, strategies, and initiatives
align to, and have potential to enable, regenerative
dynamics.

As a proof-of-concept, the Regenerative Lens was

applied to a strategy development process facilitated by
FixOurFood that aimed to understand how the Yorkshire
food system could be transformed towards a regenerative
system (Buckton et al., 2023, 2024). The Lens was used

to push the ambition and imagination of the envisioned
future food system.

The Lens has since been used by the IPBES Transformative
Change Assessment (IPBES, 2025) and the Belgian
Federal Public Service for Health, Food Chain Safety

and Environment (Gorissen et al., 2024), amongst other
contexts. It has also been expanded into a guide to tools
for regenerative practice (Buckton et al., 2026a) and a
forthcoming accessible guide to regenerative dynamics
(Buckton et al., 2026b).

The findings of this research show that:

® Regenerative dynamics occur when social and
ecological health mutually reinforce each other, such
that “life creates conditions conducive to life” (Benyus,
2002).

e Regenerative dynamics require consideration of
wider systems and how their health supports the
health of their constituent parts. For example, a
regenerative business would not only be taking care
of its employees and finances - it would also actively
be contributing to the health of wider society and
ecosystems on which the business ultimately depends
for its long-term survival and flourishing.

e Regenerative dynamics are enabled by factors
including an ecocentric rather than human-centred
worldview, mutualistic interactions, biodiversity and
cultural diversity, agency, and continuous reflexivity
and adaptation (Figure 1).

e The Regenerative Lens has been appreciated for its
relatively holistic treatment of regenerative dynamics
and how it helps people to appreciate interlinkages
between different aspects of (e.g. food) systems
(Buckton et al., 2024; Villasante et al., 2025).
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Policy Recommendations

1. Defra should embed the Regenerative Lens 2.

and associated regenerative practice tools
into the development, implementation, and
post-2026 evaluation of the Good Food
Cycle, to ensure the strategy actively supports
reinforcing dynamics that accelerate progress
towards its ten priority outcomes. This would
help to identify where interventions can break
degenerative cycles and build regenerative
ones, such as improving soil health to
enhance dietary quality and reduce long-term
health system costs (whose savings could then
be used to reinforce sustainable agriculture
incentives, for instance).

REGENERATIVE SYSTEMS AND DYNAMICS
A regenerative system maintains positive reinforcing cycles
of health both within and beyond itself across multiple scales,
such that 'life creates conditions conducive to life'.
Internal regeneration (health of the parts) is supported by
external regeneration (health of the whole) and vice versa
These cycles occur between humans and wider nature
through reciprocal exchange of ecosystem stewardship
and ecosystem services
Grounded in life’s innate ability to sense, build, connect,
maintain, repair, reproduce, adapt, innovate and evolve
itself, and maximising this ability at a planetary scale
Meeting humans’ full suite of needs and enabling
ongoing cultural and intellectual evolution

EXTERNAL
REGENERATION

REFLEXIVITY

The capacity for continuous collective
experimentation, inquiry, evaluation, adaptation,
learning and unlearning that challenge

Q

Ecosystem SerViCeS

N¢

L\

The Policy Lab, Evaluation Task Force,
Evaluation Services Unit, and the What Works
Network should support the understanding
and application of the Regenerative Lens

and associated regenerative practice tools
to identify win-wins, synergies, and positive
reinforcing cycles across government
policymaking more broadly, such as the Land
Use Framework.

ECOCENTRIC WORLDVIEW

Embodying an understanding that you are part of the

wider web of life and existence, not separate from it.
Focusing on human-nature connection and
interdependence, in contrast to anthropocentric
perspectives of human superiority over nature
Learning from diverse non-Western and Indigenous
worldviews and cosmologies
Informed by systems, complexity and
transgenerational thinking

MUTUALISM
A high proportion of interactions that benefit

underlying assumptions and enable dynamic Reflexivity Mutualism all parties, both within and between different
navigation of ever-changing conditions. nested scéles.
Humility and openness to new perspectives, Cooperation, reciprocity and coevolution,
uncertainty, ambiguity, uncontrollability, and ECOLOGICAL HUMAN built on an ethic of care
change REGENERATION REGENERATION

Regenerative principles embedded in Ecocentric

evaluation criteria, methods for envisioning
desired futures (such as Three Horizons),
and strategy development

Mindfulness of all other regenerative
qualities and their embodiment in practice

supporting the whoy,

Agency

AGENCY

Providing freedom and resources for life’s regenerative
expression.

Enabling ground-up self-organisation and emergence

Participatory and co-creative decision-making,
cooperative ownership, commons and unions

Decolonisation and healing historic injustice and harm

INTERNAL
REGENERATION

i worldview n

Diversity

Ecosystem stewardsn'®

Resource-sharing and commoning
Sum of all interactions working together
supports a healthy ecosystem (‘network
mutualism’)

Supporting the pa"®

DIVERSITY

A high variety of system components and interactions,

including diversity of life, ecologies, cultures, language,

perspectives, crops, organisations, and role specialisation.
Optimising the balance between small-scale diversity and
larger-scale efficiency/streamlining of flows of resources
such as money, information, and materials
Encouraging creativity, innovation, transdisciplinarity, and
‘edge effects’ where the interface between different
perspectives creates novelty

Celebrating and building on local uniqueness (e.g. of
particular geographical regions)

THE REGENERATIVE LENS

Figure 1. The Regenerative Lens framework for conceptualising large-scale regenerative dynamics.
Adapted from Buckton et al. (2023).
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